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About EVA 
 
The Enlightened Vision Association (EVA) is a non-for-profit, non-governmental and non-
denominational association created on 29 March 2011 in Geneva, Switzerland. EVA was created in order 
to contribute to the preservation and promotion of Himalayan heritage and cultural values. EVA intends 
to achieve this through a range of local projects undertaken in the Himalayan region and through 
promoting indigenous Himalayan knowledge and traditional practices in Switzerland and in Europe at 
large. 

EVA’s Goal 
 
EVA’s goal of contributing to the preservation and promotion of Himalayan heritage is underlined by a 
collective responsibility to support the abilities of local communities to live and flourish in a safe 
environment. Through various projects, EVA aims to address the social and economic concerns of local 
communities by providing access to education, training and employment opportunities. EVA also aims to 
promote indigenous Himalayan knowledge, traditional practices, arts and crafts in Switzerland and in 
Europe at large.  

EVA’s Objectives 
 

 Provide support to local communities in the Himalayan region, with a focus on minorities and 
indigenous people, through education, training and employment opportunities to ensure the 
preservation of cultural traditions, particularly in remote areas of the Himalayas. 

 
 Build the individual and community capacities to better manage their socio-economic integration 

in society they belong to by providing vocational training and livelihood opportunities with a 
focus on gender, indigenous knowledge and confidence building. 

 
 Identify and promote historically and culturally significant practices, arts and crafts of the 

Himalayan region beyond its borders.  
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Taking Stock: EVA Activities in 2011 
 

1. EVA Inauguration  
 

EVA was created on 29 March 2011 in Geneva, Switzerland. In October 2011, EVA celebrated its official 
inauguration, with an audience of approximately 50 people. 
 
The inauguration event consisted of an introduction of the association, presenting EVA’s objectives to 
the public. Khenpo Tenpa Yungdrung, the abbot of a Tibetan monastery located in Nepal held a public 
conference on “Himalayan Wisdom for Well-being”. He referred to the importance of preserving the 
natural environment, the biodiversity and the natural resources of the Himalayas. Furthermore, he 
explained how Tibetan traditional knowledge is based upon the philosophy of the inter-dependence of 
nature and living beings.  
 
During the inauguration event a concert on traditional Tibetan music was held, including Tibetan folk 
music and Tibetan sacred music.  
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2. Projects 
 

Establishing the International Himalayan Tibetan School, Siliguri, India  
 
Aim: Establish a school for 150 children from the Himalayan region in Siliguri, India. 
 
Project period: Fundraising, partnership agreements, procurement (2 years, 2011-2012). Pilot phase: 
construction, curriculum development, enrollment of 20 students (3 years, 2013-2015). Phasing out and 
handing over to local partners (4 years, 2015-2018). 
 
Project cost: 200,000 Euro. 
 
EVA’s role: Fundraising, partnership building (local and international NGOs working on architecture 
and critical infrastructure development, primary education, minorities). 
 
Description: This project aims to contribute to the preservation of the Himalayan Tibetan heritage and 
cultural values through establishment of the International Himalayan Tibetan School in Siliguri, in India. 
The school will be open to children of Tibetan origin from countries in the Himalayan region, such as 
India, Nepal, Bhutan and Tibetan inhabited areas of China. By providing high-quality education in a 
recognized school, the project aims to improve the education level of Tibetan children from the region 
and to enable the students to pursue higher-level education, specialized vocational training or enter 
employment. Ultimately, this will enable the young generations to know and understand their own 
culture, traditions and values. The project acknowledges the diversity of the cultural Tibetan traditions 
across the four countries in the region. The direct beneficiaries of the project are children and adolescents 
of 6 to 18 years old. The project aims to reach over 150 children and adolescents over entire period of the 
project. The indirect beneficiaries of the project are children’s families and communities, as well as the 
neighboring communities of Siliguri. The establishment of the school will provide employment 
opportunities to the poorest communities for the construction and maintenance of the school. 
 
Project website: http://himalayanschool.wordpress.com/  
 
  
  

http://himalayanschool.wordpress.com/
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School of Four Medical Sciences of the Early Tradition, Kathmandu, Nepal 
 
Aim: Fundraise for the enrollment students in the School of Four Medical Sciences of the Early Tradition, 
located in Kathmandu, Nepal.  
 
Project period: Fundraising activities from 2011 to 2013. 
 
Project cost: 350 Euro/ student/ school year. 
 
EVA’s role: Fundraising activities. 
 
Description: The School of Four Medical Sciences of the Early Tradition was founded with the aim of 
helping to improve the access to health care for Tibetan refugees and local habitants in remote Himalayan 
regions, and to preserve the knowledge of ancient Tibetan medical sciences. Alongside with providing 
full teaching and training in traditional Tibetan medicine, this school runs a charity clinic. The school is 
located in Kathmandu, Nepal, and targets in particular the inhabitants of remote areas of Dhorpatan, 
Dolpo and Mustang.  At present 13 students (boys and girls) are studying traditional Tibetan medicine in 
basic conditions. The herbs are collected, ground and stored at the clinic, where patients also receive 
treatment and advice. Some practical aspects of the course take place in the mountainous regions 
(summer field trips to gather medicinal herbs), allowing students to identify, collect, dry and store 
medicinal plants. The objectives of this School are to: (i) Train students to become doctors and qualified 
healthcare workers; (ii) Ensure that doctors and their families have appropriate livelihoods and regular 
income after the first 5 years of practice; (iii) Reduce unemployment and limit the exodus of inhabitants 
of remote mountainous regions to urban agglomerations by providing young people with skills and by 
improving the living conditions of communities living in remote areas; (iv) Preserve the use of effective 
traditional methods of healthcare. 
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3. Communications, outreach and advocacy 
 
In 2011, EVA produced a series of communications materials related to its projects and official 
inauguration. The materials were disseminated to EVA’s members and partners. 
 
EVA held a series of meetings with public authorities in Geneva – such as Genève Solidarité – in order to 
introduce the goal and activities of the association and request information concerning potential funding 
opportunities for its projects in India, Nepal and Geneva. 
 
EVA also met with the Geneva Welcome Centre (CAGI), whose role is to facilitate the integration of 
international civil servants, members of permanent missions, consulates, NGOs, Multinational 
Corporations in the Geneva region. CAGI supported EVA in registering with the appropriate Cantonal 
authorities.  
 
EVA developed a website for the International Himalayan 
Tibetan School Project:  
http://himalayanschool.wordpress.com/the-project/about-the-
project/.  
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4. Management arrangements, partnership agreement and membership 
 

Management 
EVA adopted its statutes in the General Assembly on 29 March 2011 in Geneva, Switzerland. The 
statutes provide for the existence of a General Assembly, an Executive Committee and an Auditor. The 
Executive Committee is comprised of a President, a Secretary and a Treasurer.   
 
From April to December 2011, EVA held monthly meetings and several meetings through videoconference 
facilities with potential partners.  
 

Partnership 
In June 2011, after a series of meetings through videoconference facilities, EVA signed a cooperation 
agreement with Sherig Phuntsok Ling, a non-governmental organisation based in the Darjeeling District, 
India. The partnership was established with the aim of joint implementation of EVA projects, such as the 
International Tibetan Himalayan School Project.  
 

Membership  
In October 2011, EVA was officially inaugurated through a public conference at La Pastorale in Geneva, 
with an audience of approximately 50 people, of which 20 became members of the association. EVA’s 
Executive Committee and members activate on a fully voluntary basis. No management fee is retained 
from EVA’s fundraising efforts.  
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 Looking Ahead: EVA’s Objectives for 2012
 
EVA’s goal for 2012 is to continue to support its ongoing projects and launch new initiatives. EVA’s 
objectives for 2012 are the following:  
 

Projects  
 Further develop the 2 projects identified in 2011.  

 
 Identify additional small-scale and impact-oriented local projects with a short-term impact in 

the communities in the Himalayan region (India, Nepal). 
 

Partnerships  
 Organize a field trip to Nepal to undertake a situation analysis for the Medicine School project 

and meet with beneficiaries and local partners.  
 

 Establish additional partnership agreements with local and international associations for project 
implementation at the local level. 

 

Communications  
 Develop a Communications and Advocacy Strategy. 

 
 Develop a Resource Mobilization Strategy. 

 
 Develop a public website. 

 

 Develop a concept for a public event in 2013. 
 

 Refine EVA’s mission and objectives and define a long-term vision. 
 

Management  
 Enlarge the EVA membership base. 

 
 Discuss the establishment EVA Board of Advisors.  

 

 Extend EVA Team by providing an internship/ volunteer opportunity to qualified and motivated 
professionals interested to support EVA’s activities.  

 
  
  
 


