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About EVA 
 
The Enlightened Vision Association (EVA) is a non-for-profit, non-governmental and non-
denominational association created on 29 March 2011 in Geneva, Switzerland. EVA was 
created in order to contribute to the preservation and promotion of Himalayan heritage and 
cultural values. EVA intends to achieve this through a range of local projects undertaken in 
the Himalayan region and through promoting indigenous Himalayan knowledge and 
traditional practices in Switzerland and in Europe at large. 
 

EVA’s Goal 
 
EVA’s goal of contributing to the preservation and promotion of Himalayan heritage is 
underlined by a collective responsibility to support the abilities of local communities to live 
and flourish in a safe environment. Through various projects, EVA aims to address the social 
and economic concerns of local communities by providing access to education, training and 
employment opportunities. EVA also aims to promote indigenous Himalayan knowledge, 
traditional practices, arts and crafts in Switzerland and in Europe at large.  
 

EVA’s Objectives 
 

 Provide support to local communities in the Himalayan region, with a focus on 
minorities and indigenous people, through education, training and employment 
opportunities to ensure the preservation of cultural traditions, particularly in remote 
areas of the Himalayas. 

 
 Build the individual and community capacities to better manage their socio-economic 

integration in society they belong to by providing vocational training and livelihood 
opportunities with a focus on gender, indigenous knowledge and confidence 
building. 

 
 Identify and promote historically and culturally significant practices, arts and crafts 

of the Himalayan region beyond its borders.  
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 Overview of EVA Activities in 2012
 
 
The year 2012 has been a very important year for EVA.  We have made a big step forward 
defining our priorities, strengthening our partnerships and developing our strategic vision. 
 
In keeping our priorities focused on education, environment and the promotion and 
protection of the traditional knowledge of the Himalayas, we have succeeded in increasing 
the impact of our projects by providing education grants to children in Nepal. We have also 
strengthened our network of partners for our main project, the International Himalayan 
Tibetan School, in Siliguri, India, with the aim of creating a solid and multidisciplinary team. 
We now have the means to ensure that our main project will succeed! 
 
In 2012, we also established new contacts in France, India, and Romania.  All of which will 
positively impact our recognition and the future of EVA. 
 
EVA also benefited greatly from working with volunteers, who during 2012 have worked 
tirelessly to obtain these results. 
 
Based on this solid foundation, EVA will continue to strengthen its efforts at the project 
content level, whilst increasing the number of members and attracting the support of new 
backers.  
 
EVA intends to continue supporting communities in the Himalaya together with other 
organizations who share our values and in cooperation with the various local actors.  Our 
goal is to improve the living conditions of the local population and to help create awareness 
about their unique traditional heritage.  
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EVA Student Sponsorship Programme (2012-2013) 
 
Aim: The aim of the EVA Student Sponsorship Programme 2012-2013 is to provide children 
of Himalaya with access to basic education and contribute to the preservation of their 
unique cultural identity. EVA launched this programme in 2012 to facilitate financial support 
for the enrolment of a group of students in the Triten Norbutse Monastery, Kathmandu, 
Nepal.  
 
Project period: 2012-2013. 
 
Project cost: Individual sponsorships provide these children an opportunity to be enrolled 
into the education system in Nepal and ensure that their needs are met (food, clothes, text 
books and stationery).  The sponsorship consists of a monthly contribution of 35 CHF or an 
annual contribution of 420 CHF for one student.  
 
EVA’s role: Fundraising activities. 
 
Description: In 2012, EVA contributed to improving the learning conditions as well as the 
quality of teaching though the Triten Norbutse Monastery Programme in Nepal. 
 
Thousands of children in the mountainous regions of Nepal do not have the means to get a 
formal education.  Since many of their parents typically work long hours as traditional 
subsistence farmers, they can barely afford to send their children to government provided 
schools. In some cases, children find work outside the home before finishing primary school 
and they rarely seek higher education afterwards. 
 
With the assistance of EVA, impoverished Himalayan children have the chance to attend the 
Triten Norbutse Monastery where they will learn how to read and write as well as receive 
rigorous religious training. 
 
The Triten Norbutse Monastery Programme has three long-term tasks.  First, it will provide 
students in the mountainous regions of Nepal the means (pens, paper, room-and-boarding 
costs) to attend the monastery.  Second, the programme will work with the monastery to 
incorporate important Himalayan cultural traditions into the curriculum.  This will help 
preserve many facets of Himalayan culture that are quickly fading away as the region 
develops.  Third, the programme will work with its partners to provide the students with 
the skills and training needed to pursue higher monastic education if desired.   
 
By partnering with the Triten Organization, EVA undertook a series of activities to 
maximize its impact.  First, EVA and its local partners assessed the needs of current 
monastery students.  By understanding what the children need to continue their studies at 
the monastery, EVA efficiently and directly allocated its assistance funds to where it is 
needed most.  Second, the Association worked with the Triten Organization to identify 
important and significant Himalayan traditions to teach the students.  This helps each 
student to learn the importance of their unique traditions while being exposed to others.  
Third, EVA and its partners worked together to identify new prospective students and 
support them financially.  
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As a result of this programme, these children will develop the appropriate skills to support 
themselves and positively contribute to their local communities.  The strong cultural, 
spiritual, and formal education received at Triten Norbutse Monastery gives the children an 
opportunity to continue their education at other monastic institutions in Nepal or pursue 
other forms of training while preserving their unique Himalayan heritage.   
 
EVA believes the best way to assist these children is to have an encompassing, holistic 
relationship with their community by collectively sponsoring students.  Programs that focus 
solely on assisting individual children can undermine delicate social relationships as well as 
create unrealistic expectations of progress.  Our approach, however, took steps to build 
sustainable relationships with community leaders and families in order to minimize any 
social harm.   
 
For our Education Sponsorship Programme, we support a group of children with the 
materials –books and clothing– they need to attend school on a regular basis and to learn.   
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Promoting Himalayan heritage and cultural values in Geneva 
 
 
In order to promote the Himalayan heritage in Geneva, EVA invested 
much efforts in the organization of an exhibition that will take place in 
2013, to raise funds for the establishment of the International 
Himalayan School in Siliguri, India, targeting the poorest children, 
many of them orphans, from the Himalayan region.  
 
This Exhibition also aims at raising awareness and promoting the 
Himalayan heritage, traditional knowledge, artistic skills and cultural 
values in Geneva.  
 
The Exhibition will present a unique collection of 18 Mandala paintings 
from the Yungdrung Bo ̈n tradition, regarded as the native religion of 
Tibet.  
 
The Mandalas have been especially hand painted for this occasion 
between September and December 2012, by traditional designated 
painters, in accordance with the ritual text explaining the theory and 
practice of the Mandala.  
 
The sacred art of Mandala painting has been carried on for centuries 
and is part of the rich Himalayan traditional knowledge.  
 
The Exhibition will take place in the second half of 2013 at Galerie Bel-
Air Fine Art, 7 rue de la Corraterie, Geneve.  
 
The opening of the Exhibition will include an introduction to the 
sacred Art of Mandala Painting and a sacred traditional masked dance 
performed by a Tibetan artist. The totality of the funds collected 
through this Exhibition will contribute to the International Himalayan 
School Project.   
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Promoting equal opportunities for vulnerable youth in Romania 
 
 
In many Romanian localities, children are left vulnerable as their parents or family members 
emigrate to other countries for work.  Some of these children are left in the care of one 
parent, others are cared for by grandparents, and in some cases, some are put into state 
institutions, often without a chance to see their parents leave. 
 
This dire situation has an enormous impact on the psycho-social development of these 
children. Many have poor school attendance, become inactive or apathetic, develop short 
attention spans, unstable behavioral patterns, lower than expected learning capacity, and a 
reduced ability to develop social bonds with other children.  All of these actions lead to 
serious, long-term negative impacts on the behavior of youth and, to a larger extent, their 
society. 
 
In partnership with EVA, the “Adolescenta” (Youth) Foundation based in Romania 
organized a symposium aimed at the development of capacities and behavior in youth (14-18 
years of age), with emphasis on vulnerable minors from dysfunctional families. 
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Update on the establishment of the International Himalayan 
School in Siliguri, India  
 
 
Project Overview 
 
Aim: Establish a school for 150 children from the Himalayan region in Siliguri, India. 
 
Project period: Fundraising, partnership agreements, procurement (2 years, 2011-2012). Pilot 
phase: construction, curriculum development, enrollment of 20 students (3 years, 2013-2015). 
Phasing out and handing over to local partners (4 years, 2015-2018). 
 
Project cost: 500,000 Euro. 
 
EVA’s role: Fundraising, partnership building (local and international NGOs working on 
architecture and critical infrastructure development, primary education, minorities). 
 
Description: This project will contribute to the preservation of the Himalayan heritage and 
cultural values through establishment of the International Himalayan School in Siliguri, 
in India. The school will be open to children from countries in the Himalayan region, such as 
India, Nepal, Bhutan and some areas of China.  By providing high-quality education in a 
recognized school, the project will improve the education level of these children and enable 
them to pursue higher-level education, specialized vocational training or find regular 
employment.  Ultimately, this will also enable the younger generation of Himalayan children 
to know and understand their own culture, traditions and values.  The project acknowledges 
the diversity of each Himalayan tradition across the four countries in the region.  The direct 
beneficiaries of the project are children and adolescents 6 to 18 years old.  The project will 
eventually reach more than 150 children and adolescents over its lifespan.  Moreover, the 
children’s families and communities, as well as the neighboring communities of Siliguri will 
indirectly benefit from this project.  For example, the establishment of the school will 
provide employment opportunities for some living in the poorest communities surrounding 
the school during the construction phase and for the continued maintenance of the school. 
 
Progress in 2012  
 
In 2012, EVA established a triple partnership with a French NGO, Arquitecture and 
Development and Sherig Phuntsok Ling Bön Society (SPLBS), a non-governmental 
organization registered in India to achieve our program goals.  The three partners have 
agreed to work together to promote and improve the quality of education while providing 
new opportunities for marginalized Himalayan children in Siliguri, India.  
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Update on EVA’s support for the Four Medical Sciences of the 
Early Tradition in Kathmandu, Nepal 
 
 
Project Overview 
 
Aim: Fundraise for the enrollment of students in the Four Medical Sciences of the Early 
Tradition School in Kathmandu, Nepal.  
 
Project period: Fundraising activities from 2011 to 2013. 
 
Project cost: 350 Euro/ student/ school year. 
 
EVA’s role: Fundraising activities. 
 
Description:  The Four Medical Sciences of the Early Tradition School in Kathmandu, Nepal 
was founded with the primary aim of helping improve access to adequate healthcare for 
many local habitants in the remote Himalayan regions of the country.  Its secondary aim is to 
preserve the knowledge of ancient Tibetan and Himalayan medical practices for future 
generations. In addition to teaching and training students in traditional Tibetan and 
Himalayan medicine, the school also operates a charity clinic for those who live in the 
surrounding area.   
 
While at the school, students actively learn by going on field trips to identify, collect, dry 
and store medicinal plants as well as work in the charity clinic treating patients.  The 13 boys 
and girls that currently study at the school do so in austere conditions.  The herbs they use 
are stored in sacs on dilapidated shelving units at the clinic.  The measuring equipment is 
antiqued and they learn in cramped quarters.    
 
The Four Medical Sciences of the Early Tradition School believes that by training students to 
become doctors and qualified healthcare workers, they will have appropriate livelihoods and 
regular income to support their families after the first five years of practice at the School.  In 
addition, this program also aims to reduce unemployment and to limit the exodus of 
inhabitants from these remote mountainous regions to the urban slums by providing young 
people with important medical skills.  As a result of these efforts, the Four Medical Sciences 
of the Early Tradition School will not only preserve the use of effective traditional healthcare 
methods, but also help maintain the social cohesion of these remote Himalayan communities. 
  
Progress in 2012  
 
To combat this, EVA decided to support a group of students as they attend the Four Medical 
Sciences of the Early Tradition School and learn traditional Himalayan medicine.  Every 
student comes from a poor community where medical treatment is scarce and their future is 
limited. For these students, receiving an education at this school will provide them skills 
that they can use in their communities while at the same time preserving these ancient 
traditions for future generations. 
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The students undergo extensive training and testing as they work towards their degree. 
Typically, students of Himalayan medicine learn several diagnostic techniques, including 
pulse and urine examination. They will also learn the difference between hundreds of 
medicinal plants and herbs as well as different therapies. Throughout this process, the 
knowledge of the  
 
students is tested rigorously. Eventually, they will hone their skills and gain experience by 
treating patients at the school’s charity clinic. 
 
Because of the limited funding at this school, students use antiqued measuring equipment 
and they store herbs in sacs on derelict shelves. In addition to these disadvantages, they learn 
in subpar, austere conditions.   
 
EVA believes that we have a collective responsibility to support these students while helping 
preserve these unique Himalayan medicinal traditions. The diverse indigenous groups living 
in the Himalayan parts of Nepal, Bhutan, and India face a daunting future.  This is why, in 
2012, EVA visited the school, analyzed the situation and decided to focus on this project for 
the years to come.  



 
 
Enlightened Vision Association | Geneva | Switzerland 

ANNUAL REPORT 2012 
 

12 

 

Communications and Outreach 
 
 
In 2012, EVA launched its new website: http://evaassociation.org/. 
 
In 2012, EVA also produced a series of communications materials related to its projects and 
forthcoming events in 2013, such as the Mandala exhibition.  
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EVA’s Partners in 2012 
 
The Sherig Phuntsok Ling Bon Society (SPLBS) is an Indian-based non-governmental 
organization that was established in 2007.  SPLBS provides support to local Himalayan 
communities in order to preserve their identity, which is at particular risk, while creating the 
necessary avenues for their economic and social integration.  The objectives of SPLBS are to 
provide social assistance to the poor, the elderly, and the disabled.  This support may take 
the form of construction of orphanages, rehabilitation centers, or participation in social 
development programs in rural areas.  SPLBS promotes education by building schools and 
supporting students financially enabling their access to higher education, giving them the 
best possible chance of future professional success.  SPLBS aims to preserve the Himalayan 
spiritual traditions through the collection and preservation of manuscripts and artwork, 
monuments and monasteries and publication of books. [Partnership agreement in 2011] 
 
Architecture & Development (A&D) is a non-governmental organization established that 
was 1997 in Paris.  A&D’s objective is to reinforce the competences of the architects as actors 
of the development process, while emphasizing their social role as citizens in helping the 
vulnerable and divested populations, of the North and the South.  A&D contributes to the 
creation of a network of expertise and capacity building in several fields of intervention, such 
as environmentally responsive architecture, linking of the urban and rural development, 
response to the humanitarian and the post-disaster emergency situations and the 
conservation of our built and cultural heritage.  With a multicultural approach and a team of 
multi-disciplinary experts, A&D contributes to international solidarity training 
programmes, organization of in North / South and South/ South exchanges and the 
implementation of development projects through a system of cooperation and partnerships. 
[Partnership agreement in 2012] 
 
“Adolescenta” Foundation is non-governmental organization established that was 1997 in 
Romania.  The purpose and objectives of the "Adolescenta" Foundation are the following: 
Promotion of cultural and ethical values in children and youth in Romania; Promotion of 
equal and fair access to education and training opportunities for children and youth in 
Romania; Stimulating creative and recreational activities for children and youth; Support 
personal development of youth by encouraging learning and work skills, as well as by 
providing them with training and career development opportunities, with a focus on the 14-
18 age group; Providing moral and material rewards to young people proving outstanding 
results in school and extra-curricular activities; Establishing partnerships with national and 
international organisations to achieve these goals. The partnership agreement between EVA 
and "Adolescenta" Foundation includes activities related to the organization of educational 
and cultural events in Romania focused on the promotion of education and training 
opportunities for the youth through exhibitions, symposia, colloquia, cultural exchanges, 
competitions, book fairs. 
 
EVA Volunteers. EVA was fortunate to benefit from the generous and creative spirit of two 
volunteers in 2012 whose work greatly improved the communication capability of the 
association.   


